Liberty High PTSA
2011-2012 Mission, Goals and Actions

MISSION STATEMENT
The Liberty High PTSA’s mission is to support the community, students, parents, and staff of Liberty High School as we strive to achieve our shared academic and life-skill goals for all our students. We do this by providing meaningful programs, an enthusiastic volunteer corps, and financial support to our school. 

GOALS
1. To communicate effectively with the Liberty community (including parents, staff and students) concerning education advocacy issues, PTSA programs and PTSA resources.

2.  Support the Liberty community through PTSA programs.

3. Increase PTSA visibility and value to Liberty community.

4.  Advocate for Liberty and education.

5. Increase PTSA membership by 15%.

6. Increase PTSA donations by 25%.

ACTIONS
1.  Communications
a. New web site with enhanced communication and interactive features.
b. Communicate programs, events and issues via timely eNews emails.
c. Publish bi-monthly Liberty Link newsletter.
d. Inform students and staff about PTSA resources and programs

2. Support LHS Community
a. Support programs for students in need.
b. Plan senior events activities to celebrate graduating seniors.
c. Provide programs and resources that enhance education at Liberty.
d. Provide interesting programs and speakers for parents at General Membership meetings.
e. Support Liberty Staff with Staff Appreciation events and Enrichment Grants. 
f.  Arrange volunteers to assist with projects arising from the remodel.

3. Increase PTSA visibility and value in the eyes of the Liberty community.
a. Increase attendance at General Membership meetings
i. Enhance general membership meetings with 1 hour programs or speakers.
ii. Keep General Membership meetings focused and timely
b. Keep communications effective, brief and timely.
c. Increase visual presence at PTSA events and appropriate school activities with improved signage and marketing efforts.

4. Be an effective advocate for education at Liberty.
a. Keep parents informed of important advocacy and legislative news that impacts our students and school.
b. Work with VIS and Liberty Administration to support funding for LHS remodel.
c. Support ISD funding by supporting the Issaquah Schools Foundation.
d. Support Issaquah PTSA Council.

5. Increase PTSA membership by 15% and donations by 25%.
a. Plan and execute a membership marketing campaign
i. PTSA presence at large events like curriculum night.
ii. Develop professional, highly visual signage
iii. Offer easy membership sign up and payment options through web site or mail-in forms.
iv. Make it easy for parents to know whether or not they have joined through web site user account.
b. Plan and execute a “Cash for Kids” campaign.
i. Communicate how donations are used.
ii. PTSA presence at large events like curriculum night.
iii. [bookmark: _GoBack]Make it easy for parents to donate and to track their donation level via web site user account.
iv. Make is easy to track matching donations from employers via web site user account.
c. Execute two mailings to parents – one in August and a follow-up in late October.


 	
 								

